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Think ‘outside the box’ to land job

Use imagination to finds

those hidden sources:

By Claire Bush
Special for The Repulblc

Tight job markets call for creative
job-seeking strategies. In the Valley,
much of the hiring going on now is in
small to midsize businesses, according
to career coach George Fleming.

“These companies don't have the
infrastructure or money to hire a search
firm. And they don't have time to sift
through piles of resumes sent in re-
sponse to an ad,” Fleming says.

Here are a few “outside the box" sug-
gestions for determined job seekers who
want to cash inon this hidden job market.

B Visit in person. When commercial
truck driver Gina Cervantes was seek-
ing work, she visited a half-dozen compa-
nies within a five-mile radius of her
home in Tempe.

“One company told me they had no
openings and that employee turnover
was zero,” Cervantes says. She re-
quested and filled out an application any-
way. Within a week, the company called
with a job offer. “So much for zero turn-
over,” she adds.

B Try a team approach. Fleming ad-
vises job seekers to pair up and visit
companies that sound interesting.

“Bring a resume, but no expectations.
Just talk to people and be open to possi-
bilities,” Fleming says. The team con-
cept works because “two can better han-
dle” if rejection comes along,” he adds.

B Read all about it. Trade magazines
and the business section of the newspa-
per are treasure troves of information
about corporate movers and shakers, ca-
reer advisers say, In 1993, Denise Chaf-
fin, a recruiter in the engineering indus-
try, read in a newspaper business section
about the planned expansion of Motor-
olas Scottsdale facility to include the
Iridium program, a global satellite infra-
structure being developed by the firm.

“Motorola was going to hire about
1,000 engineers, Someone was going to
have to process those hires,” Chaffin
savs. She contacted Motorola, using in-
formation in the story to direct her re-
sume to the correct decision-maker at
the company. “I got the job,” Chaffin
says, “although no help-wanted advertis-
ing had even begun." When Chaffin
found herself out of work during Motor-
ola's company-wide layoffs in 2001, she

Resources
W,

Lom
MNetworking tips, job search strategies, re-
sume builder.

WWW, com
Free anline career aptitude test, interview-
ing guidelines, career article.

again turned to the newspaper. She soon
read about a Tempe electronics firm, Pri-
marion, which had received a substantial
amount of venture capi-
tal for a planned expan-
sion. After making in-
quiries and completing
an interview process,
Chaffin was hired,
again, without respond-
ing to an advertisement.
Her non-traditional job
search method “really
works,” Chaffin says. It
has also increased her
knowledge of the indus-
try. “Staying current about newsmakers
in my field allows me to be one step
ahead of the game. It's a good way to pro-
vide my own job security.”

B Be prepared to show what you can
do. When Cervantes was conducting her
job search, she dressed professionally
for each interview, but carried a change
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of clothing and work boots with her, in
case a employer asked her to
test drive a truck. Although Cervantes
was not required to demonstrate her
driving skills during the initial inter-
view, the preparation boosted her confi-
dence. “I told the hiring manager all T
needed to do was zip into the ladies’ room
and change, and I'd be ready for a road
test, I felt more in control, knowing [ was
ready for the next step of the process.”

B Don't limit your job search to pro-
fessionals. The employment grapevine
is alive and well.

“Let your closest friends know you are
repositioning yvourself," Fleming says.
“They know you and take a personal in-
terest in you. They'll be willing to go the
extra mile.” Many of today's employers
are overburdened with administrative
work and don't have time to handle hir-
ing duties, Fleming adds. "These compa-
nies tell their employees and friends
what their employment needs are, and
the grapevine provides them with candi-
dates.” A-caveat: Use discretion if you
are employed and you don't want your
employer to know you're looking.

Finally, remember that if a new posi-
tion is slow in coming, it might be a signal
to switch career gears, “People can ex-
plore becoming a consultant, launching a
business, or buying a franchise,” Flem-
ing says.



